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NASC officials SAMF Conference 
 

Photo: Glimpse of the SAMF Conference 
 

Mr. Punya Prasad Neupane, Executive Director of NASC and Immediate Past 

President (IPP) of Executive Committee AMDISA and Deputy Director of Studies, 

Mr. Trilochan Pokharel, Training and Research Officers, Mr. Shiva Hari Adhikari, 

Mr. Santosh Koirala and Mr. Rajendra Adhikari, of Nepal Administrative Staff 

College (NASC) participated in the 13
th

 South Asian Management Forum 2015 

(SAMF) organized by Association of Management Development Institutions in 

South Asia (AMDISA) and Institute of Certified Professional Managers (CPM) of 

Sri Lanka held in Colombo, Sri Lanka on 12 to 13 Chaitra 2071 (26 to 27 March 

2015).  
 

The forum was organized to bring together management experts, scholars, practicing 

managers,  business leaders,  policy   administrators  and  other  academicians  from 

South Asia on a platform to discuss various connected issues and share their 

research findings on the theme "Management and sustainability – South Asian 

Perspective". 
 

During the forum, NASC officials presented their research papers. Mr. Santosh 

Koirala presented on "Insiders View of what affects Corporate Governance in 

Nepalese Financial Sector. Does Policy Matter?", Mr. Rajendra Adhikari Presented 

on "Local Capacity building through CBOs for Sustainable Urban Governance in 

Nepal", Mr. Shiva Hari Adhikari presented on "Does Spoils System Spoil 

Governance: 
 

 

Failure will never overtake me if my determination to succeed is strong enough. 

- Og Mandino 

 

mailto:shital.moktan@nasc.org.np
http://www.nasc.org.np/
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 Governance: Evidence from Nepal" and Mr. Trilochan Pokharel presented on "Human sustainable development: 

Global issues". The officials were had a meeting with the officials of The International Institute of Knowledge 

Management (TIIKM) and discussed for organizing International Conference on Poverty and Sustainable 

Development on September 2015. Another meeting was also held with Sri Lanka Institute of Development 

Administration (SLIDA). The Executive Director of NASC, Mr. Punya Prasad Neupane, D.G. of SLIDA, Mr. 

Wasanth Deshpriya and Dr. Sepalika Sudasinge, Coordinator for Academic Affairs, SLIDA were present at the 

meeting. 
 

29th BAT Foundation Course Closing 
 

The foundation course of 29th BAT for the newly appointed Gazetted Class III Officers of the Government of 

Nepal concluded on 16 Chaitra 2071 (30 March 2015). The officers from Accounts, Revenue and Audit 

completed their three months training at NASC to continue with their service related training in their respective 

organizations. The first phase of the course which commenced from 9 December, 2014 (23 Mangsir 2071) was 

wrapped up successfully. The participants of General Administration Group continue in NASC for specialized 

training of next three months.  

Photo: A glimpse of the Closing Ceremony of the 29th BAT Foundation Course 

 

During the closing ceremony, Mr. Punya Prasad Neupane, Executive Director of NASC congratulated all the 

participants and wished them for their successful tenure in the civil service of Nepal. He shared his experience 

during his tenure at civil service and also encouraged the officers to be positive and work hard. He said that an 

ongoing journey has begun between NASC and the newly appointed officers and also welcomed them for 

further trainings at NASC. 
 

The Chief Secretary of Nepal Government Mr. Lila Mani Poudel congratulated the participants and expressed 

his belief that the officers would work whole heartedly to give good service to the public. He requested the 

participants to give their best and demonstrate high professionalism during their service period. He also handed 

over the certificates to the officers during the program.  
 

There is only one corner of the universe you can be certain of improving, and that’s you own self. 

- Aldous Huxley 
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Mr. Rajan Khanal, Secretary of Ministry of General Administration congratulated the officers and heartily 

welcomed them to work in their specific work areas. He shared his experience and advised them to be 

determined to work hard and face all the challenges with utter determination. He also wished them a fruitful 

career. 
 

Dr. Tarak Bahadur K.C., Deputy Executive Director of NASC congratulated the newly recruited officers in his 

speech and pointed that learning is an ongoing process and that the training received at NASC is just a part of 

the process. He also hoped that the training at NASC would be helpful for the participants while serving the 

nation. He wished the officers the very best for their successful career. 
 

During the occasion, Mr. Kedar Bahadur Rayamajhi, Senior Director of Public Service Training Department 

said that the public expects better service from the Government of Nepal and so the newly recruited officers 

have been given the responsibility to provide the very best service to the people. He also apologized from the 

side of management team for any sort of weaknesses during the training period. 
 

NASC welcomes newly recruited Directors 
 

 

 

 

 

 

 

 

 
Mr. Basanta Raj Sigdel             Mr. Suwarn Kumar Singh         Mr. Tirtha Raj Ghimire        Mr. Tulshi Sharan Sigdel               Ms. Achala Dahal 

           

Nepal Administrative Staff College appointed altogether five Class I Officers, three from Management Stream 

and two from Development Stream. The newly recruited Directors have been heading different centres of 

NASC. Mr. Basanta Raj Sigdel, Mr. Suwarn Kumar Singh and Ms. Achala Dahal have been selected from the 

management stream. Mr. Basanta Raj Sigdel is currently heading the Centre for Organization Development 

(COD). Mr. Suwarn Kumar Singh is currently heading two centers, Centre for Knowledge Management and 

Information Technology (CKMIT) and Centre for Customer Care and Relationship Management (CCCRM). 

Ms. Achala Dahal is currently heading Center for Climate Change (CCC). Mr. Tirtha Raj Ghimire and Mr. 

Tulshi Sharan Sigdel have been appointed from the Development stream. They are heading Centre for Project 

Management (CPM) and Centre for Induction Training (CIT) respectively. 
 

Visit of BCSAA Rector  
 

Mr. Md. Sohorab Hossain, Rector of Bangladesh Civil Service Administration Academy (BCSAA), Dhaka, 

Bangladesh paid a special visit to Nepal from 22 to 25 Chaitra, 2071 (5 to 8 April, 2015) on invitation of 

NASC. During the visit, Mr. Hossain had a meeting with senior faculties and management of NASC to discuss 

If you can dream it, you can do it. 

- Walt Disney 
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Photo: Exchange of gifts between BCSAA Rector and Chief 

Secretary, Government of Nepal 

 Photo: Mr. Hossain and NASC Senior Executives during the 

discussion series at NASC 

Photo: Executive Director, NASC offering 

Token of Appreciation to Mr. Ray 

 

on exploring the prospects of collaboration for mutual 

benefits through faculty exchanges, training-exchanges, 

institutional visits and experiences sharing. Similarly, Mr. 

Hossain had special meetings with high level government 

executives from the Government of Nepal. In the meetings 

with Chief- Secretary, the Government of Nepal (GoN) and 

the secretaries from Ministry of General Administration 

(MoGA) and Public Service Commission (PSC), Mr. 

Hossain shared about the major initiatives and the best 

practices in Bangladesh through BCSAA for public servants’ 

capacity building. He spoke about the prospects of Nepalese 

institutions and BCSAA working together for mutual benefits.  
  

On 24 Chaitra, 2071 (April 7, 2015), NASC organized its 19
th

 NASC discussion series at Vrishaspati Sadan of 

NASC where Mr. Hossain made a comprehensive presentation on the theme "Capacity Building of Civil 

Service for Governance Reform: Learning from Bangladesh". During the discussion series he presented his 

insights on capacity building techniques that can be used in Civil Service for governance reform. He shared the 

techniques applied by the Civil Service of Bangladesh and its impact in governance reform. He also expressed 

about the importance of capacity building of people working in the civil service for effective governance in any 

nation. He shared his understandings and experiences related to civil service and governance reform during the 

discussion. 
 

In the final meeting with the senior faculties and 

management of NASC, prospects were explored to 

establish institutional ties between NASC and BCSAA 

by signing a Memorandum of Understanding (MoU). 

NASC Executive Director Mr. Punya Prasad Neupane 

presented souvenir on behalf of NASC family to Mr. 

Hossain. 

 

Farewell to Senior Director Mr. Braham Deo Ray 
 

NASC organized a farewell programme on 27 Chaitra 2071 (10 April 

2015) to bid adieu to Mr. Braham Deo Ray who is appointed by the 

President of Nepal on recommendation of the Constitutional Council as a 

member of Public Service Commission. Mr. Ray joined NASC on 1 

Shrawan 2047 as Training and Research Officer. He served NASC for 

about 25 years in different capacities. Mr. Ray had been heading the 

Governance and Development Management Learning Group (GDMLG) 

in the capacity of Senior Director until his resignation on 10 Chaitra 

2071 (24 March 2015). Mr. Ray expressed his deep satisfaction from his 

In order to succeed, we must first believe that we can.                                                        - Nikos Kazantzakis 
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Photo: 29th BAT participants forming human chain at the 

campaign 

Photo: The Executive Director sharing New Year wishes  

long association with NASC and acknowledged all opportunities enjoyed in NASC for advancing his 

professional career. Mr. Punya Prasad Neupane, Executive Director, NASC extended best wishes for a very 

successful tenure as Honorable Member, PSC which has opened avenues of higher responsibilities to him. 
 

Participation in 100 weeks Clean Bagmati Campaign 
 

NASC staff members and 29
th

 BAT participants participated in 

the "Clean Bagmati" campaign to mark the 100 weeks of the 

campaign on 28 Chaitra, 2071 (11 April, 2015). NASC senior 

officials and staff members along with around 150 newly 

recruited class III officers focused in cleaning Bagmati around 

Sundarijal area as a part of social responsibility. The campaign 

was led by Chief Secretary Lila Mani Paudel. This occasion 

also gave an opportunity for the trainees to understand the 

social issue and develop culture of volunteerism. The campaign 

initiated by the Chief Secretary ''is organized every Saturday 

morning and attended by large group of governmental, non-

profit organizations and civil society. 
 

New Year Wishes 
 

NASC organized an event on 30 Chaitra 2071 (13 April 2015) 

to exchange best wishes among all NASC employees on the 

auspicious occasion of New Year 2072 BS. All staffs, faculties 

and management team were present in the occasion. The 

Executive Director, Mr. Punya Prasad Neupane wished for 

peace, health, prosperity and happiness to all NASC staff and 

their family. Similarly, Dr. Tarak Bahadur K.C., Deputy 

Executive Director and Senior Director of Management 

Learning Group (MLG) of NASC also wished for the very best 

in the year to come. Mr. Kedar Bahadur Rayamajhi, Senior 

Director of Public Service Training Department, Mr. Yuba Raj Bhusal, Senior Director of Governance and 

Development Management Learning Group (GDMLG) and Mr. Bharat Thapa, Director of Centre for Human 

Resource Management (CHRM) of NASC also wished all officials and staffs on the occasion of New Year.  
 

Disaster Review Meeting at NASC 
 

The Executive Director of NASC, Mr. Punya Prasad Neupane called an urgent meeting on 14 Baisakh, 2072 (27 

April, 2015) to address the catastrophe and complexity caused by the huge earthquake and its aftershocks to the 

normal functioning of the country and also at NASC. Mr. Neupane; Deputy Executive Director and Senior 

Director of Management Learning Group (MLG), Dr. Tarak Bahadur K.C., Senior Directors, Directors and 

Our greatest weakness lies in giving up. The most certain way to succeed is always to try just one more time. 

- Thomas A. Edison 
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Photo: Mr. Basanta Raj Sigdel, Director of COD briefing the staffs 

Photo: Mr. Bahadur Maharjan 

 

other officials were present at the meeting to mourn the human and physical loss caused due to the earthquake. 

The officials also mourned the loss of NASC Office Assistant, Mr. Bahadur Maharjan. The meeting also 

decided upon vital issues like postponing the ongoing trainings until 17 Baisakh, 2072 (30 April, 2015) and 

checking the status of the buildings for proper accommodation of various departments and classrooms for 

conducting regular functions and trainings at NASC. The officials also decided to collaborate with the District 

Administration Office, Lalitpur to support the government in the state of crisis. 
 

Mourning Assembly held at NASC 
 

NASC officials held a mourning assembly on 14 Baisakh, 2072 (27 April, 2015) 

to mourn the untimely demise of Mr. Bahadur Maharjan, Office Assistant of 

NASC  who lost his life in the devastating earthquake. Mr. Punya Prasad 

Neupane, Executive Director of NASC, Dr. Tarak Bahadur K.C., Deputy 

Executive Director and Senior Director of Management Learning Group (MLG) of 

NASC, along with NASC Senior officials and other staffs were present at the l 

program to mourn the loss of Mr. Maharjan who worked actively in the 

Management Learning Group (MLG) of NASC. The officials and staff involved in 

one minute silence to remember him and pay respects to him. NASC officials also 

visited his family members at his home on 15 Baisakh, 2072 (28 April, 2015) to 

express grief and support to the family.  
 

The officials of NASC individually collected some money and handed it over to 

his family on that day. NASC also contributed Rs. 49642.425 to Mr. Maharjan's 

family which is 10% of the total amount contributed by the NASC staff for the 

earthquake victims. Mr. Maharjan had been recruited at NASC on 29 Jestha 

2041as an Office Assistant and served for thirty one years until his untimely demise at the age of forty nine. 
 

Allocation of new workspace for NASC staffs 
 

NASC organized a meeting on 6 May 2015 (23 Baisakh 

2072) to request the officials of NASC to vacate 

Sampada Sadan front building and propagate the 

allocation plan of new workstation for the staffs in safer 

structures of NASC. Executive Director, Senior 

Directors, Directors and other officials of NASC were 

present in the meeting which was hosted by Mr. Basanta 

Raj Sigdel, Director of Centre for Organization 

Development (COD) of NASC. Mr. Sigdel presented 

the plan for faster evacuation and allocation of new 

work space, since the front building of Sampada Sadan 

received a Yellow sticker from the GoN making it a risky area to conduct daily works. The officials were also 

Always do your best. What you plant now, you will harvest later.                                                      - Og Mandino 
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requested to work collaboratively to successfully carry out the evacuation process and settle in new allocated 

workplace. 

 
 

Donation to Prime Minister Disaster Relief Fund 
 

NASC donated to the Prime Minister Disaster Relief Fund on 24 Baisakh, 2072 (7 May, 2015) to support the 

earthquake victims. NASC staffs contributed a part of their salary and collected a total amount of Rs. 

4,96,424.25 in words (Four lakhs ninety six thousand four hundred and twenty four rupees and twenty five 

paisa). 90% of the total amount i.e. Rs. 4,46,781.82 in words (Four lakhs forty six thousand seven hundred and 

eighty one rupees and eighty two paisa) was donated to the Prime Minister Disaster Relief Fund.  The other 

10% amount of Rs. 49,642.43 in words (Forty nine thousand six hundred and forty two rupees and forty three 

paisa) was handed to the family of Mr. Bahadur Maharjan, NASC Office Assistant who died due to the 

devastating earthquake which occurred on 12 Baisakh, 2072 (25 April, 2015). 
 

NASC volunteers in Disaster Relief Work 
 

NASC senior officials and staff members volunteered to help the victims of Harisiddhi on 26 Baisakh, 2072 (9 

May, 2015) Saturday. The volunteer work was a part of the campaign organized by Nepal Government to 

employ all the government officials to help the victims to manage and clean the wreckage caused by the 

earthquake and its aftershocks. NASC members were deputed in Harisiddhi area to work collaboratively with 

the officials of Nepal Army, APF and Nepal Police to clear the debris. The residents of Harisiddhi cooperated 

with the staff members of NASC who actively worked for disaster relief. The residents also appreciated the 

selfless venture. 
 

Training Programs 
 

Project Appraisal 
 

Project Appraisal is crucial for the optimum allocation of the limited resources to the various competing 

projects. It is the systematic and comprehensive review of the economic, environmental, financial, social, 

technical and other such aspects of a project to determine if it is worth investing. One of the major problems of 

the developing countries like Nepal is the limited project appraisal skill of the officers working in the areas of 

Photo: NASC officials during the reallocation process 

It does not matter how slowly you go as long as you do not stop. 

- Confucius 
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project promotion. Thus, as a response to this critical requirement, Centre for Project Management (CPM) of 

Governance and Development Management Learning Group (GDMLG) of NASC conducted a thirty working 

days training program on "Project Appraisal" from 8 Falgun to 23 Chaitra  2071 (20 February to 6 April 2015) 

for Class II officers of the GoN. 
 

Upon the completion of the training program, the participants were expected to be able to: 
 

 assess realistic project 

 appraise and select project for investment; and 

 undertake proper planning of project implementation. 
 

Eighteen Class II officers participated in the training program which was conducted by a team of Mr. Braham 

Deo Ray, Mr. Suraj Shrestha, Dr. Raghu Bista, Mr. Shiva Hari Adhikari and Ms. Meena Devi Jonchhe. 
 

Professional Course on Management and Development 
 

The public service organizations of Nepal have long been committed and dedicated to public service delivery. 

Government has been taking various initiatives at different level for making public service delivery more 

effective and efficient. Class III officers of the GoN have key roles to play in executing and managing regular 

and development functions effectively. Training is one of the best means that helps employees to broaden 

knowledge and skills and enhance professional excellence as well as positive mindset that requires on the job. 

Thus, with an aim to help Class III officers of the GoN develop core competencies to perform their roles 

efficiently and to contribute towards effective implementation of development programs as well as take positive 

initiations in public service delivery, Public Service Training Department (PSTD) of NASC conducted a thirty 

working days training program on " Professional Course on Management and Development" for Class III 

officers of the GoN. 
 

Upon the completion of the training, the participants were expected to be able to: 
 

 identify the key techniques of self management and interpersonal relationship 

 demonstrate ability in managing staff performance for achieving organizational objectives 

 identify tools and techniques required to manage financial resources efficiently and effectively 

 explain the concepts and issues of federalism, governance and transition management for 

effective service delivery 

 explain the concept and approach to development; policy framework, contemporary development 

issues and environment and climate change 

 spell out planning process, identify and select projects and facilitate for effective implementation 

 explain basic research  approaches, and carry out project works. 
 

Seven modules namely: Managing Self & Interpersonal Relationships, Managing Staff Performance, Managing 

Financial Resources, Governance and Service Delivery, Approach to Development, Development Planning; and 

Research Methods and Project Works were included in the training. The training was conducted from 11 Falgun 

Start by doing what’s necessary; then do what’s possible; and suddenly you are doing the impossible. 

- Francis of Assisi 
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Photo: Participants during training session 

to 24 Chaitra, 2071 (23 February to 7 April 2015) for thirty Class III officers of the GoN. Ms. Kamal Nayan 

Pradhan, Ms. Shushma Manandhar and Mr. Hari Gyawali managed the training program. 

 

Training of Trainers NATRC 
 

Training involves planned interventions in one’s 

knowledge, skills and other behavioral parts. In this regard, 

trainer is one who plays important role in making such 

interventions effective. Training of Trainers (ToT) is an 

important capacity building effort for this purpose. Thus, 

with an aim to help participants in designing and 

conducting training program effectively, Centre for Human 

Resource Management (CHRM) of Management Learning 

Group (MLG) of NASC conducted a five working days 

training of trainers program upon the request of National 

Ayurveda Training and Research Centre (NARTC) from 2 to 6 Chaitra 2071 (16 to 10 March 2015). 
  

Upon the completion of the training program, the participants were expected to be able to: 
 

 explain the systematic approach to training and adult learning principles; 

 select appropriate training methods in designing and delivering training programs;  

 demonstrate key skills required for effective facilitation and presentation. 
 

Mr. Bharat Thapa, Director of Centre for Human Resource Management congratulated the participants for 

successfully completing the training program. He also commended the participants for their active participation 

during the training. He shared that the training was redesigned in such a way to incorporate all the tools and 

techniques required by the trainers to conduct effective training. He also wished the participants success in the 

days to come. Fifteen officials of NARTC participated in the training program which was managed by a team of 

Mr. Binod Kumar Bista, Devi Dutta Bhatta, Mr. Uttam Acharya and Ms. Shital Moktan.  
 

Professional Course on Management and Development 
 

The demand for quality service from public organizations is ever growing. To address such demand, public 

organizations require highly capable and competent human resource. Class III Officers of the Government of 

Nepal have vital role to play in executing and managing the routine and development activities successfully in 

their respective organizations. Besides competency, employees must have positive mind-set to demonstrate high 

level of performance and to achieve organizational goal. Training is one of the best means by which employees 

can consistently improve and broaden their knowledge and skills and enhance the personal qualities required for 

their professionalism. Thus, with an aim to help Class III officers working under the Ministry of Agricultural 

Development to develop core competencies for performing their roles efficiently and to contribute towards 

effective implementation of development programmes as well as improvements in public service delivery 

Public Service Training Department (PSTD) of NASC in request of Project for Agriculture Commercialization 

If opportunity doesn’t knock, build a door.                                                                                           - Milton Berle 
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Photo: A glimpse of the closing ceremony 

and Trade (PACT) of Ministry of Agricultural Development (MoAD) developed and conducted a training on 

"Professional Course on Management and Development" for Class III officers working in the ministry, 

departments, directorates, farms/centres and districts. 
 

Upon the completion of the training, the participants were expected to be able to: 
 

• identify the key techniques of self management and interpersonal relationship; 

• demonstrate their ability in managing staff performance for achieving organizational objectives;  

• manage systems, procedures and resources for effective office management; 

• explain the concepts, approaches, issues, challenges and status of PACT;  

• spell out planning process, identify and select projects and facilitate effective implementation; 

• explain basic research approaches, and carry out project works. 
 

Seven modules were covered in the training program which included: Managing  Self  & Interpersonal  

Relationships, Managing Staff Performance, Managing Office Resources, Governance and Service Delivery, 

Approach to Development, Planning for Development,  PACT: Role and Functions and Research Method and 

Project Work. The training was conducted from 9 Chaitra, 2071 to 16 Baisakh, 2072 (23 March 2015 to 29 

April 2015) for twenty Class III officers of the GoN. The coordinating team was led by Mr. Kedar Bahadur 

Rayamajhi. 
 

Performance Management 
 

Success of any organization is largely determined by 

the performance of its employees. Every manager is 

concerned with organizational objectives, translating 

them into individual performance goals and action 

plans, reviewing the goal accomplishment regularly 

and provide feedback and ensuring development 

initiatives for improving staff performance. Thus with 

an aim to help participants in enhancing their 

knowledge and skills necessary to manage the 

performance of their subordinates, Centre for Human 

Resource Management (CHRM) of Management 

Learning Group (MLG) of NASC conducted a five-day training program on Performance Management for 

Class II and III officers of the GoN from 11 to 17 Chaitra 2071 (March 25 to 31 2015). 

Upon the completion of this training program, the participants were expected to be able to: 

 Explain the process of performance management 

 Prepare job description and specification 

 Design job for individuals 

 Set performance goal 

 Monitor performance and provide constructive feedback 

We know what we are, but know not what we may be.                                                           - William Shakespeare 
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Photo: A glimpse of the opening ceremony 

 Assist subordinates to prepare performance improvement plan (PIP) 

 Indentify the relative strengths and weaknesses of performance 

 Use various intervention tools and tecniques of performance management such as staff 

development, coaching, counseling, motivation and grievance handling. 
 

Twenty two participants participated in the training which was managed by a team of Mr. Binod Kumar Bista, 

Devi Dutta Bhatta, Mr. Uttam Acharya and Ms. Shital Moktan. 
 

Training of Trainers RTI 
 

Right to Information (RTI) denotes the right of citizen to 

request and obtain information of public and individual 

importance held in public agencies. Public training 

institutions have crucial role in capacity development of 

government officers to promote, practice and implement 

RTI effectively. For the purpose, capacity building of 

officials associated in these institutions should possess 

adequate knowledge in contents of RTI and operational 

skills to design and deliver training programs on RTI. 

Thus, upon the request of National Information 

Commission (NIC), Centre for Human Resource 

Management (CHRM) of Management Learning Group 

(MLG) of NASC conducted three days content focused 

Trainers’ Training Program for the officers of public 

training institutions with an aim to enhance the knowledge and skills of the participants in designing and 

delivery of programs in Right to Information. 
 

Mr. Krishna Hari Baskota, Chief Information Commissioner; Mr. Kiran Pokharel, Information Commissioner 

and Ms. Yasoda Timsina, Information Commissioner from National Information Commission, Mr. Shreeram 

Pant, former Secretary of NIC and Dr. Tarak Bahadur K.C., Deputy Executive Director and Senior Director of 

Management Learning Group (MLG) of NASC were present during the opening ceremony of the program.  
 

In his informal speech, Mr. Baskota thanked Mr. Shreeram Panta, former Secretary of NIC and Mr. Bharat 

Thapa, Director of Centre for Human Resource Management (CHRM) of NASC for their contribution in 

ongoing training. He stressed on the importance of information in the development of nation. He said that the 

training is organized in collaboration with NASC to ensure that the participating training officers and 

institutions would effectively incorporate the contents related to RTI while conducting training programs in 

future. Mr.Kiran Pokharel, shared about the value of information and citizen's right to information. Ms.Yasoda  

Timsina expressed the need to information and shared that this training is an initiation to help ensure the 

effective dissemination of information to citizens for the enrichment of society. Mr. Shreeram Panta, former 

Secretary of NIC expressed that this training is conducted in order to address the need for effective 

dissemination and awareness regarding RTI. Dr. Tarak Bahadur K.C., Deputy Executive Director and Senior 

Perfection is not attainable, but if we chase perfection we can catch excellence.                           - Vince Lombardi 
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Director of Management Learning Group (MLG) of NASC expressed that NASC would focus in the process 

and delivery of the contents during the training program. He said that since the duration of the training is 

condensed to three days, the course is designed in such a way that it would incorporate only the most vital 

methodologies that are required to conduct training. 

 

Upon completion of the training program the participants were expected to be able to: 

 

 Explain the major provisions of RTI Act, 2007 and its importance for good governance, 

 Demonstrate better understanding in systematic approach to training, 

 Select appropriate training methods and prepare Session Plan while designing training program, 

and 

 Demonstrate effective presentation/facilitation skills in training delivery. 

 

Mr. Krishna Hari Baskota, CIC, NIC; Dr. Tarak Bahadur K.C., D.E.D, Senior Director, MLG, NASC and Mr. 

Bharat Thapa, Director, CHRM, NASC were present during the closing ceremony of the training program. The 

training was conducted from 15 to 17 Chaitra 2071 (March 29 to 31 2015) for twenty officers of the Public 

Training Institutions. The training program was managed by a team of Mr. Binod Kumar Bista, Mr. Devi Dutta 

Bhatta, Mr. Uttam Acharya and Ms. Shital Moktan. 

 

Social Media for Development 
 

Social Media is a form of ‘many-to-many communications’ where people connect and communicate 

dynamically within a flexibly formed scope by inputting and receiving information to and from the Internet. 

Social media can enable value creation, participation and collaboration. But alongside it can also lead to lack of 

privacy, lost productivity and some alleges, addiction, fraud, abuse which are huge drawbacks. The recent trend 

is to use the existing technology for the development of mankind. Thus, with an aim to develop the knowledge 

and skills on Social Media and its use for meaningful development, Centre for Knowledge Management and 

Information Technology (CKMIT) of Management Learning Group (MLG) of NASC conducted a three days 

training program for the Class II and III officers of the GoN. 
 

Upon the completion of this training program the participants were expected to be able to: 
 

 explain Social Media  

 describe the proper use of Social Media 

 identify the areas where Social Media could be used 

 describe the importance of Social Media for change management and development 

 identify the areas in policy where Social Media could be addressed 

 use Social Media like Facebook, Twitter, Linkedin & Youtube for organizational purpose 
 

The training program was conducted from (18 to 20 Chaitra 2071) 1 to 3 April 2015. Twenty participants 

participated in the training which was managed by a team of Mr. Shyan Kirat Rai and Ms. Shital Moktan. 

Love the moment and the energy of that moment will spread beyond all boundaries.                           - Corita Kent 
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Senior Leadership and Management Training Program 
 

Success of organization largely depends on the quality of its management and leadership. An efficient and 

effective management is one of the indicators of organizational success. Strategic leadership, required in most at 

the senior level is pivotal for organizational success. This applies to army organizations as well. Therefore 

understanding the holistic approach of management and strategic leadership along with strategy formation 

process has become crucial for aspiring leaders. With this view, Nepal Army aims to provide training on 

leadership and management to its senior officers through NASC. Thus, in response to the request of Nepal 

Army followed by conversation with concerned officers, Centre for Organization Development (COD) of 

Management Learning Group (MLG) of NASC organized a one week Senior Leadership and Management 

training for senior army officers from 27 Chaitra 2071 to 4 Baishak 2072 (April 10 to 17, 2015) with an aim to 

help participants for managing and leading their organization and fellow members efficiently and effectively for 

better performance. 
 

Upon the completion of this training program, the participants were expected to be able to: 
 

• developing strategic leadership  

• analyzing the trans-organizational organizational learning and key factor to sucess 

• explaining strategic and change management process 
 

Twenty five army officers (Col., T/Col., JAG Lt Col., T/Col. and T/Lt Col.) participated in the six days training 

program which was managed by a team of Dr. Tarak Bahadur K.C., Ms. Achala Dahal, Mr. Basanta Raj Sigdel 

and Ms. Shital Moktan. 
 

Ongoing Trainings 
 

Professional Course on Management and Development 
 

Government has been taking various initiatives at different level for making public service delivery more 

effective and efficient. The demands for quality services from public organizations are yet growing. To make 

public service delivery effective and inclusive, it is necessary to enhance the core and functional competencies 

of service providers. This is possible, if public service providers develop new skills and competencies to fulfill 

the demands of the people in the changing socio-economic and political dynamics. Thus, with an aim to help 

Class III officers of the GoN develop core competencies to perform their roles efficiently and to contribute 

towards effective implementation of development programs as well as take positive initiations in public service 

delivery, Public Service Training Department (PSTD) of NASC conducted a thirty working days training 

program on " Professional Course on Management and Development" for Class III officers of the GoN. 
 

Upon the completion of the training, the participants are expected to be able to: 
 

 identify the key techniques of self management and interpersonal relationship 

 demonstrate ability in managing staff performance for achieving organizational objectives 

 identify tools and techniques required to manage financial resources efficiently and effectively 

You have to learn the rules of the game. And then you have to play better than anyone else.         - Albert Einstein 
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Photo: A glimpse of the closing ceremony 

 explain the concepts and issues of federalism, governance and transition management for 

effective service delivery 

 explain the concept and approach to development; policy framework, contemporary development 

issues and environment and climate change 

 spell out planning process, identify and select projects and facilitate for effective implementation 

 explain basic research approaches, and carry out project works. 
 

There are seven modules in the training program which includes: Managing Self & Interpersonal Relationships, 

Managing Staff Performance, Managing Financial Resources, Governance and Service Delivery, Approach to 

Development, Development Planning; and Research Methods and Project Works. The training is being 

conducted from 16 Chaitra 2071 to 7 Jestha 2072 (30 March 2015 to 21 May 2015) for twenty four Class III 

officers of the GoN. Mr. Sundar Shrestha, Mr. Govinda Bhandari and Ms. Saroja Shakya are managing the 

training program. 
 

Training of Trainers 
 

Training is one of the effective methods of 

knowledge and skills development of a person. The 

trainer should have clear orientation of adult learning 

principles, conceptual dimensions of training and 

development, and be capable enough in designing 

and delivering training programs successfully. Thus 

with an aim to develop competency of the 

participants in designing and conducting training 

program effectively Centre for Human Resource 

Management (CHRM) of Management Learning 

Group (MLG) of NASC organized a 15 working 

days training on "Training of Trainers" from 7 

Baisakh to 5 Jestha 2072 (20 April to 31 May 2015) for seventeen officers of public organizations. 
 

After the completion of the training the participants are expected to be able to: 
 

 explain the systematic approach to training 

 explain adult learning principles 

 assess training needs systematically 

 design and implement training course 

 select appropriate training methods and audio-visuals aids for effective learning; 

 prepare session plan 

 demonstrate effective presentation and facilitation skills 

 prepare training management checklist 

 describe training evaluation process and criteria; and  

Put your heart, mind and soul into even your smallest acts. This is the secret of success. 

- Swami Sivananda 
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 write training report 
 

The training also involves all the newly recruited Class I and Class III officers of NASC along with the 

participants from other public organizations. The training is being managed by a team of Mr. Binod Kumar 

Bista, Mr. Devi Dutta Bhatta, Mr. Uttam Acharya and Ms. Shital Moktan. 

 

 

 

Things do not happen. Things are made to happen. 

- John F. Kennedy 

 


