


Nepal’s Fourth Century: A Systems Perspective

Diagnosis • Design • Discipline

Historical Cycles and Nation’s Arc
Political Transition

Systems Diagnostics and Solutions for a Fourth Century Nepal
Being aware of the logic of policy failure
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Nepal’s Three-Century Cycle
Disintegration → Integration → Disintegration

1738–1848
PN Shah

Militocracy
Wars & expansion
State formation

1848–1950
Jung Bahadur

Aristocracy
Stability
Elite control

1950–2050
B.P. Koirala
Democracy
Revolutions
Institutional fragility
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Nepal’s Democratic Movements
Four Phases

1950

Against aristocratic rule

1990

For freedom & liberty

2006

For inclusion & social justice

2025

Against elite overproduction
and extraction–control
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Systems Diagnostics & Solutions
ACE → Retention Economy

Agriculture
Aggregation
Value chains
Agro-processing

Culture & Tourism
Demand engine
Pilgrimage circuits
Local sourcing

Energy
Cheap power
Processing hubs
Cold storage

Retention = Connected System
Production + Energy + Demand → Jobs → Stay & Build
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The Logic of Policy Failure
(Goal Conflicts & Unintended Consequences)

Policy Intent
(Free Market Education)

Expand access
Improve quality
Encourage private investment

Unintended Outcomes
Public–private gap widens
Two-tier labor force
Migration pathways diverge

System Consequences
Agriculture hollowed out
Elite overproduction
Extraction–control economy
Institutional fragility

Lesson: Policies must be designed for system effects—not just immediate goals
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Thank you
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