
Nepal Administrative Staff College

Open / Internal Competitive Examination
Class: III

Post: Training and Research Officer 
	Examination 
	Subject
	Full Marks
	Time

	I
	Training, Research and Consulting
	100
	3 hrs.

	II
	Management
	100
	3 hrs.

	Practical
	A. Performance Test
	200
	4 hrs.

	
	a. Task performance
	          100
	2.5 hrs.

	
	b. Presentation
	           50
	30 min.

	
	B. Psychometric Test
	           50
	1 hr.

	Interview
	 Situational and Structured (issue based on Paper- I and II)
	100
	


Paper: I
Subject: Training, Research and Consulting





100
Training 









  40
1. Training: concepts, approaches and relevance.
2. Phases of training

a. Assessment of training needs

b. Course design

c. Implementation and management of training programmes
d. Evaluation and follow-up of training 
3. Training methods: concept, application, process, utility, criteria for selection, etc.

4. Training materials and aids: selection, preparation, and uses of visual, and audio-visual aids, etc.
5. Trainer’s roles and skills.
6. Planning and undertaking training session.
Research









30
7. Social science research: concept and approaches.
8. Research process: identification and formulation of research problem and objectives, methodology, etc.

9. Research design: survey, case study, etc.

10. Data collection methods.
11. Data analysis and presentation: methods, tools.
12. Research proposal and research report writing.
Consulting 









30
13. Management consulting: purpose, approaches, types, process and techniques.
14. Training, research and management consulting practices in Nepal: institutional arrangements, training policy, issues in training research and management consulting profession. 

15. Consulting proposal and report writing.
16. NASC: roles, functions, approaches, contribution and challenges in relation to training, research and consulting.

Paper: II
Subject: Management







100
Organisation 








  50 

1. Organization: theory, structure, design, environment.
2. Organization culture

3. OD: concepts, approaches. Process, techniques, etc.

4. Functional analysis of organisation

5. Organization change

6. Contemporary issues in organisation theory

Management 








  50
1. Management: concepts and principles, evolution of management theories (history) and emerging trends
2. General understanding of OB: concepts, trends

a. Group dynamics

b. Leadership

c. Conflict and Negotiation

d. Motivation

e. Interpersonal relations and Communication
3. HRM: acquisition, development, utilization, maintenance and separation.
4. Functional management: basic concepts, approaches and functions of financial management, marketing management and information management

5. Strategic management 

6. Knowledge management

Paper: II

Subject: Development







100

Development









  50
1. Development: Concepts, Philosophies and Approaches

2. Actors of Development: Government, Private sector, Community, NGOs, International agencies, Cooperatives

3. Development Policies and Plans in Nepal: Priorities and Performance

4. Major Development Issues in Nepal (e.g. Environment, Gender, Inclusion)

5. Managing Development

6. Public Policy Formulation, Implementation and Monitoring, Key Policy Areas (e.g. Poverty Alleviation, Economic Liberalization, Employment)

7. People's Participation and Sustainable Development

8. Project Management

Governance and Economy







50
1. Governance: Models, Structure, Issues, and Challenges

2. Ethics, Integrity, Transparency and Corruption

3. Federalism: Models and issues in Nepal 
4. Public Private Partnership

5. Privatisation and Economic Performance

6. Trade and Industry

7. The Economics of Welfare

8. Nepal's Strategies for Least Developed Country's Graduation
1

